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Is AT&T trying to transform into a media and advertising company?
Executives in the industry tell CNBC that there has been extensive
chatter on the topic all year, with some going so far as to say the
telecom giant might make a move sooner than later.

AT&T is mum about its plans, and declined to comment for this story.
But strategically, analysts say it makes sense, and — with cash and cash
equivalents of $7.2 billion according to its Q2 earnings —such a decision
is well within their capability. (The New York Post reported a similar
rumor earlier in the year.)

The company wouldn't be alone. Rival Verizon as well as Comcast —
which both own cable pipelines and have been expanding their
advertising technology businesses — have made similar moves in recent
years.

"The [telecommunications] set is all evolving into media companies in
order to remain competitive,” said Eric Franchi, co-founder of digital

http://www.cnbc.com/2016/09/13/att-wants-to-own-a-media-company--heres-who-they-could-buy.html

FASHION

GOODS

889

SHARES

COMMENTS Join the Discussion

Adobe Marketing Clogd

How's your
customer

experience?

FROM THE WEB

Sponsored Links by Taboola

How Rich He Got Doing "Gods Work" is Disgusting
Your Daily Dish

4 Times in 14 Years: Rare Stock Alert Released
The Motley Fool

New CA Solar Incentives?
USSolarResource

Jim Cramer Reveals His Entire Stock Portfolio and
Future Trades!
Topdust for TheStreet

by Taboola

Texas mattress
retailer shuts down
after 9/11 parody
sparks outrage

15


http://www.cnbc.com/michelle-castillo/
http://twitter.com/@mishcastillo
http://data.cnbc.com/quotes/T
http://nypost.com/2016/01/23/hedgies-have-no-clue-what-to-make-of-these-media-rumors/
http://data.cnbc.com/quotes/VZ
http://data.cnbc.com/quotes/CMCSA
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstTmOI9bC3r5ke6VbSI9UKRoghIYEndLQlncFdis872pg6QzypI9UJhK1wSa1OKESXSQOr9JVRQUoiRovrbo3K3LjPyyTrmiryHyPtkoRI01c6fSow&sig=Cg0ArKJSzOpUOp9NY1FV&urlfix=1&adurl=https://adclick.g.doubleclick.net/pcs/click%3Fxai%3DAKAOjsuC5BY72jB3k_c-BWPHmj6-zMZLhYqV9NoP05JDObyc-n4bv7mc4SPoCxXWKpIwGZ8Cf7XrPO1HMFbtlCxypIv8cWEhdhRBdCRBSlpM08nLhInNxN4b6bSl51m1DCLAFCAYBVVD4LJ_qugGs3bX4XjrWNsHycI6E40MmPoPLBOdKaFAyX7sqF17KiQ0IiRti8ptm0gjYBGUTM6H3b8qW2964fkXwYba5RY0VjyfaMxm5rCYj6DvPr0vJA%26sig%3DCg0ArKJSzJu8evPd4QMfEAE%26urlfix%3D1%26adurl%3Dhttp://www.adobe.com/marketing-cloud/customer-experience.html%253Fsdid%253D29NMCRTN%2526mv%253Dother
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvxa1uPugleFmgbYBS238rd_mGJoHjH2vcKiZBX4FviBeUZsGKP5Oq4SSek2joBW4ZsK6ooIgDGr8OP4Rgb8LB-8IXLS9sFYUxDymlupSk5dcz0cqQ&sig=Cg0ArKJSzNWph2RAyyE2&urlfix=1&adurl=https://adclick.g.doubleclick.net/pcs/click%3Fxai%3DAKAOjssf1hG6bfcx8XRo1m0Bcsa5zynInh-4SkrfmcKX4UfXPaOgJkvwqKaOXqVZ2t9Lo0vK3MHufI2cFNz0HNtXxQ1fYdWLK6nNPs2fwLAWpI33vZixpXlobxBph6LvZdq3Llx6jhXP9rRUaGHabK0Pd-BoQ43Zu2Ng7LyPi8O9LxgtaLVgThoniSWRX-pIB-mWM2a6rDVy1gnQEJIZTiDp0BIyLZuZKpV9h0mj4_wMfEkXPFOWsWHzAVocJA%26sig%3DCg0ArKJSzAZIhpJVCxBsEAE%26urlfix%3D1%26adurl%3Dhttp://www.adobe.com/marketing-cloud/customer-experience.html%253Fsdid%253D29NMCRTN%2526mv%253Dother
http://www.cnbc.com/media/
http://www.cnbc.com/consumers/
http://www.cnbc.com/retail/
http://www.cnbc.com/media/
http://www.cnbc.com/autos/
http://www.cnbc.com/food-and-beverage/
http://www.cnbc.com/restaurants/
http://www.cnbc.com/fashion/
http://www.cnbc.com/consumer-goods/
http://popup.taboola.com/en/?template=colorbox&taboola_utm_source=cnbc&taboola_utm_medium=bytaboola&taboola_utm_content=thumbnails-b:Right%20Rail%20Thumbnails:
http://popup.taboola.com/en/?template=colorbox&taboola_utm_source=cnbc&taboola_utm_medium=bytaboola&taboola_utm_content=thumbnails-b:Right%20Rail%20Thumbnails:
http://popup.taboola.com/en/?template=colorbox&taboola_utm_source=cnbc&taboola_utm_medium=bytaboola&taboola_utm_content=thumbnails-b:Right%20Rail%20Thumbnails:
http://www.yourdailydish.com/galleries/megachurches-making-megabucks-rich-pastors-behind/?utm_source=Taboola&utm_medium=cnbc&utm_term=ys&utm_content=http%3A%2F%2Fcdn.taboolasyndication.com%2Flibtrc%2Fstatic%2Fthumbnails%2F2e949b850987da7c2fe7dbf379371fd1.jpg&utm_campaign=Taboola_MCRP
http://www.fool.com/ext-content/motley-fool-issues-rare-buy-alert-on-new-ipo-stock/391/?utm_source=taboola&utm_medium=contentmarketing&utm_campaign=earlybird-fwl&paid=8811&waid=8811&psource=esatab7410860278&wsource=esatabwdg0860307&utm_term=cnbc
http://ussolarresource.com/blog/blogs3.php?st=California&utm_source=taboola&utm_medium=referral
http://www.topdust.com/anybody-can-invest-heres-how-you-can-do-it-better-1577577061.html?utm_campaign=TB_AAP_Topdust1_D_c1&utm_content=Jim+Cramer+Reveals+His+Entire+Stock+Portfolio+and+Future+Trades%21https%3A%2F%2Fresize.rbl.ms%2Fsimage%2Fhttps%253A%252F%252Fassets.rbl.ms%252F3807481%252F980x.jpg%2F2000%252C2000%2FvlGvLtX8FcZd6uv9%2Fimg.jpg
http://www.cnbc.com/2016/09/11/texas-based-miracle-mattress-shuts-doors-indefinitely-after-911-ad-falls-flat.html
http://popup.taboola.com/en/?template=colorbox&taboola_utm_source=cnbc&taboola_utm_medium=bytaboola&taboola_utm_content=organic-text-links-b:Right%20Rail%20Text%20Links:
http://www.cnbc.com/markets/
http://video.cnbc.com/
javascript:void(0),
http://www.cnbc.com/

9/14/2016

advertising company Undertone.

Buying a media company would essentially be an advertising play. With
the amount of data they have on their customers and their habits —
including where they are, what they like to watch and what they like to
purchase — telecommunications companies are a potential goldmine
for advertisers. To become these full-fledged advertising giants,
however, they need scale, technology and content to advertise against.

"The odds of a content business building reaching scale is not great,”
Franchi said. "Buying your way into it from the AT&T perspective seems
to be the most logical path.”

AT&T has already dipped its toes in the market. It bought DirecTV in
July 2015, increasing its data on consumers for more accurate
advertising targeting. The company has the framework to create a
viable advertising technology business through its AT&T Adworks
service, Franchi said.

But what AT&T lacks is a significant media company that would give it
the content and expertise to go into the brand marketplace, Franchi
said.

It has, however, bought a majority stake in entertainment media
company Fullscreen through The Otter Group, which is a joint venture
between AT&T and former News Corp. President Peter Chernin's outfit,
The Chernin Group. Fullscreen'’s talent roster includes top YouTubers
Hannah Hart and Grace Helbig.

"One, if you want to enter the media business you need scale,” said
Franchi. "The odds are against a telecommunications company creating
a scaled media entity and doing so quickly. We've seen a few examples
like Netflix. The quickest path is through acquisition. Number two, if
they buy a significant media asset they are going to be buying the ad
sales expertise and talent and the agency and brand contacts.”

If AT&T controlled the media content and technology to place ads, it
could help the company deliver cross-screen advertising placements,
said Greg Portell, partner in A.T. Kearney's consumer products and
retail and communications, media & technology practices. Brands
would be able to reach people wherever they were, on phones, on TV or
surfing the Web.

A similar logic was at work behind Verizon's purchase of AOL in May,
through which Verizon obtained AOL's top programmatic advertising
technology business. The company then followed with the purchase of
Yahoo in July, adding 1 billion active monthly users. In addition, it's
been building out its media empire, acquiring a stake in entertainment
media company AwesomnessTV and Complex Media alongside Hearst.
Hearst also went in with Verizon in forming millennial lifestyle brand
Rated Red, as well as comedy channel Seriously.TV.

So, what's left for AT&T to buy? Some experts have said a large media
company Time Warner or Discovery Communications could potentially
make sense for what AT&T is looking for, while digital-first companies
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like Vice also have the assets that could diversify the

telecommunications company. s ;
ponsore:

In addition, purchasing media assets could give AT&T another revenue . .
] . 1. Retirement Planning Calculator
stream that doesn't rely on subscribers, Portell said.

2. Refinance Mortgage Rates
"The challenge a company like AT&T has ... is that they're landlocked to

the relationships they have with consumers,” Portell said. "What 3. Best Retirement Plans
content gets them is economic opportunities beyond their consumer

base.” 4. 10 Best IRA Plans

AT&T could also make money on distribution of content and on 5. Best Retirement Savings Plans
franchises similar to how Comcast has done with Universal Park and
Resort's The Wizarding World of Harry Potter theme park and Universal
Picture's Minions franchise, he said. Comcast owns NBCUniversal, and
recently purchased Dreamworks Animation in August.

"We are going into a world where people are looking for more
experiential more than transnational types of business,” Portell said.

Disclosure: NBCUniversal is the parent company of CNBC.

Michelle Castillo
Reporter
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